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Overview

The natural personality profile for you is indicated by the solid line on the graph below. Note also the dotted line;
it represents the Blended Profile that most nearly matches your graph. Seventeen Blended Profiles are used as
the baseline for interpreting the combinations of four basic dimensions of personality. The information in this
section is derived from the Director Blended Profile. Typically, the more closely the solid line graph matches this
Blended Profile, the more accurately the information will describe your natural behavior style.
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As a Director, this person usually has a unique blend of confidence, initiative and people skills. Directors are
typically able to see the larger vision and then use their superior communication skills to motivate others toward
accomplishing it.

Ideal Environment

Directors realize their highest potential with opportunities to: Lead - Direct - Influence - Relate - Network -
Develop - Verbalize - Gain visibility - Impress - Create.

Areas of Strength

Directors tend to be outgoing, bold, optimistic, fun-loving, competitive, confident and assertive visionaries who
motivate others to accomplish tasks. They excel when having the freedom to define goals and in influencing
others to reach those goals.
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Areas of Struggle

People with the Director profile may get carried away with enthusiasm, have difficulty listening, overestimate
personal abilities and those of others, be overly optimistic about situations and outcomes, and use others too
much.

Director at work

Preferred Activities

Directors maximize their talents when assigned situations in which they can use their high energy level to make
projects succeed, where they can influence others, communicate ideas, and overcome new challenges.

Contributions to the Organization

Directors tend to grasp the big picture easily, using verbal skills ad to generate new ideas. They tend to take
charge of activities and decisions.

Leadership Style

People with this profile lead most effectively when they can be in charge. They excel at defining a goal and then
motivating others to work with them to make it happen.

Task or People Orientation

People with this style are primarily fast-paced and relate well with others but, under pressure, tend to give
priority and focus to the task rather than the person.

Communication Style

Persons with this style communicate emotionally by being direct, straightforward, enthusiastic, optimistic,
energetic, bold and emphatic. They become impatient with long or detailed explanations or discussions.

Director and issues

Stability Flexibility Factors

Directors need mobility and prefer being engaged in multiple projects. Directors seek a constant flurry of activity,
variety and change.

Stress Factors

Persons with this style tend to experience stress whenever they are involved in confining routines, the handling
of detailed information, overcommitted schedules and lack of person-to-person interaction. Access to people re-
energizes them.

Relationship Improvement Suggestions

Directors should temper expectations, commitments and optimism with realistic views of the work required to
obtain the desired results. They tend to be good starters but need to develop follow-through skills.

Cooperation and Control Factors

Directors respond well to strong leaders for whom they have respect. However, they seldom hesitate to confront
poor or weak leadership.
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Underlying Concerns

Strong de-motivators for Directors can be fearing the loss of control and influence, having no input, and facing
the loss of respect or reputation.
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Director and finances

Financial Management

Persons with this style prefer to delegate the task of maintaining the budget and paying the bills, but want to
know what is being done. They may ignore the account balance in order to make a purchase that makes a
statement.

Budget and Financial Issues

Directors tend not to be conservative or cautious in using their resources. Making things happen quickly is often
their priority. They may overspend in order to meet a challenge or receive attention for their achievements.

Purchasing Tendencies

Directors are prone to purchasing big ticket items without consideration or planning. They prefer an audience
when shopping and enjoy the attention and prestige that expensive purchases may bring.

Generic Careers

Business Management/Sales/Administration/Promotion.

Famous People

Cornelius Vanderbilt, General Dwight Eisenhower.

Suggestions for Managers

Directors like Dan are good starters and excellent at creating new programs. You as manager may find that Dan
must be rotated around to new projects to make the most of this talented person's abilities to create, lead and
direct a wide variety of work situations. Providing this person with a highly organized assistant or team member
will enable Dan to organize and follow-through on organizational timelines.
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Dimensions of Personality

This report is based on four dimensions of personality. Each dimension has a continuum of behaviors associated

with it as shown below.

Adaptive < MID-RANGE = Directing

Reserved < MID-RANGE = Interactive

Objective < MID-RANGE = Supportive
Unconventional < MID-RANGE = Conscientious

DIMENSION ONE: ADAPTIVE - DIRECTING
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Your score in this dimension was in the Directing Range.

Directing Strengths

< takes charge and establishes direction
seeks measurable results

speaks directly to an issue

“ responds to challenges and choices

« is bold and confident

prefers variety and many ongoing projects

sees strategic and future potential
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Directing Struggles

can be demanding and pushy

is often controlling without authority

can demonstrate poor listening skills
often overlooks others' feelings

neglects details and avoids routine

tends to over-commit and forget promises

underestimates work needed to achieve
goals




DIMENSION TWO: RESERVED - INTERACTING
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Your score in this dimension was in the Interacting Range.

Interacting Strengths

o
<

is people-oriented and makes friends
easily

“ is lighthearted and enthusiastic

< is optimistic and cheerful

“ enjoys being in the spotlight

“ is good at promoting

< strives to make a good impression

4 likes open-ended, spontaneous situations
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Interacting Struggles

< depends on the approval of others
% may be too talkative

“ can be overly optimistic and naive
% likes to show off for attention

< tends to brag and exaggerate

« may be too uninhibited and open with
others

< dislikes working alone, but is easily
distracted




DIMENSION THREE: OBJECTIVE - SUPPORTIVE
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Your score in this dimension was in the Objective Range.

Objective Strengths

< operates well in conflicts or
disagreements

< tends to be objective and cool

< makes difficult judgments and decisions
< responds quickly without hesitation

% operates at a fast pace

< prefers and promotes change

< favors logic over emotion
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Objective Struggles

< may be combative or confrontational
< is often tactless or abrupt

« can be critical and jump to conclusions
% may be too impatient

< tends toward hyperactivity

< is prone to be restless and discontent

< tends to be bottom-line, results-oriented




DIMENSION FOUR: UNCONVENTIONAL - CONSCIENTIOUS
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Your score in this dimension was in the Unconventional Range.

Unconventional Strengths

< is flexible and versatile

< understands broad concepts

“ can improve without procedures

% follows instincts; operates spontaneously
“ makes on-the-spot decisions

« can adjust methods to meet time-frames

Unconventional Struggles

< is not naturally organized

% is often careless or imprecise

< may ignore rules

% is unprepared and overly confident
< takes arbitrary and impulsive action

< skips over important details

< responds candidly and succinctly < is too informal when formality is needed

It can be very empowering for you to know your unique personal design. It is also very enlightening for you as a
manager to understand your team members' unique designs. Each person has been given certain natural
personality strengths that can be used in work or ministry or key roles within the family and other relationships.
As you begin to use the concept of the individual differences presented in this and other iknowMyDesign Profile
reports, you will see yourself and those around you in a new light. Your knowledge of these differences will equip
you to maximize your team's efforts, help members interact effectively with others who have different styles and
viewpoints, and appreciate the unique value each team member brings to your organization and to your life.
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